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RROC Board Meeting 

Asheville, NC 
July 31, 2016 

 
Board members present: 
Al Briseno     
Sue Brooks  
Jason Coker 
Bob Fahning  
Gil Fuqua  
Tim Jayne  
Barbara Kilburn   
John Palma 
Dick Tilden  
Richard Vaughan  
Ivonne Webb  
Simon White     
Tom Wright     
     
Board member not present: 
Thea Armstrong        
 
Others present: 
Robert Austin (Executive Director)  
Tom Purcell (director elect) 
Ruben Verdes (Past President) 
 
    
Call to Order: 
The meeting was called to order by President Al Briseno at 1:10 PM.  A roll call of participants was 
recorded. 
 
Approval of Minutes: 
Wright moved, seconded by Brooks to approve the minutes from the March 24, 2016 conference call.  
Motion passed. 
 
Kilburn moved, seconded by White to approve the minutes from Annual Business Meeting on May 16, 
2016.  Motion passed. 
 
Treasurer’s Report 
Coker commented on the positive effect that the national meet had on club operations and club store 
sales in response to potential change to a smaller or shorter format for the national meet. 
 
Discussed budget planning for meets and tours.  It was pointed out that the new Meet & Tours 
Manual had a template for budgets that was required to be filled out in advance of meet and tours.  
The budgets should be prepared with the assistance and input of the Executive Director. 
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Coker presented the club’s audited financial statements.   
Attachment 1 – 2015 Audited financial statements 
Attachment 2 – Finance Committee report 
 
Executive Director’s Report 
Austin updated the board on issues related to the IRS and previous tax filings by the RROC.  He 
stated that a previous penalty had been abated from $10,000 to $1,000 related to the club not 
specifying that club dues were not deductible for tax purposes in the club’s marketing and 
membership information.  He noted that the club’s website and printed information regarding club 
dues has been updated to comply with the IRS requirements. 
 
Austin also updated the board on an issue related to taxpayer identification numbers used by Regions 
& Societies.  Further clarification will be forthcoming from the club’s auditors. He reviewed updates on 
the club’s website, new Judging software, the RROC yearbook published by St. James House, 
Directory & Register, RROC headquarters signage, and the agreement between the RROC and 
Rolls-Royce Foundation (RRF).  Austin commented that the club software update was very late and 
resulted in the Asheville meet registration not being on the new platform.  Board members suggested 
that the meet registration software be used on a trial basis with upcoming tours as a test. Austin 
stated that RROC yearbook would be previewed at Asheville meet and would be mailed to club 
members in the near future.  He noted that he had been in conversations with St. James about a 
possible three-year renewal of the contract.  It was suggested by some board members that future 
budgets should consider much lower contribution from this contract for planning purposes. Austin 
stated that RRF was behind in its payment for services based on their current cash flow.   
 
Austin stated that RROC may need legal advice related to new trademark that Rolls-Royce PLC is 
expected to grant to Rolls-Royce Motors and its potential effect on the club’s rights for trademark 
usage.  He expected new information by the end of the year and would update the board at that time.  
Austin also suggested the club consider another member survey.   
Attachment 3 – Executive Director’s report 
 
Committee Reports 
Activities Committee  
Tilden provided updates to future meets and tours.  
2017 – French Lick, IN national meet in planning process.  Favorable room rates of $140 negotiated. 
2018 – Lake Tahoe national meet in planning phase. 
2019 – Possible national meet in Detroit, MI with Richard Vaughn as meet chair.  Vaughn commented 
that the RROC meet might run in conjunction with Concours of America at St. Johns (formerly 
Meadowbrook) with RROC class winners automatically qualified to enter Concours of America 
judging.  Local events might include Chrysler museum, Henry Ford museum and Meadowbrook Hall. 
 
Tilden commented on potential for national meet in Canada.  After discussions with customs officials, 
issues of VAT for club store sales, issue related to other vendors at meet, the Activities Committee 
would not recommend a national meet in Canada at this time. 
 
Tours 
2018 – Kelly Kyle has offered the possibility of a tour on the Natchez Trace. 
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Activities committee recommended approval of the fall tours in 2017 in British Columbia and 
Brandywine, PA area.   
 
Brooks made motion to approve British Columbia tour (September 9-16, 2017), second by Wright.  
Motion passed. 
 
White moved to approve Brandywine tour (September 10-15, 2017), second by Kilburn.  Motion 
passed. 
 
Board members discussed the idea of tours managed by independent operators, including issues of 
joint ventures with the RROC, shared profits and liability issues.  Board decided that independent 
tours should be limited to paid advertising in club publications with no club sponsored support.  Austin 
to discuss liability issues with club’s insurance broker. 
Attachment 4 – Activities Committee report 
 
Communications Committee 
Vaughn stated that recent activity on the club’s Forum has been more civil after intervention with 
certain members. He also stated there have been more complaints about The Flying Lady from 
members related to editorial decisions and magazine content.  President Briseno to schedule a board 
call within 30 days for further discussion on the topic. 
 
Judging & Awards 
Fahning stated that 280 cars are expected on the field for judging day and 147 cars to be judged. 
Attachment 5 – Judging & Awards Committee report 
 
Long Range Planning 
Brooks stated that RROC was three years into existing plan and that future actions were in the hands 
of the sub-committees and that sub-committee chairs should update the board at the next meeting.  
Brooks suggested that RROC look at a 10-year plan due to change in mix of cars (constant shift to 
newer models) and shift in demographics of members. 
Attachment 6 – Long Range Planning Committee report 
 
Merchandizing 
Coker stated that a number of new items had been added to club stores and expected this to improve 
future sales. 
 
Regions & Societies 
Wright stated that this was his last meeting and that he was tasking the next committee chair to 
repopulate the committee due to recent retirements.  He also asked the Board to consider more 
flexible rules going forward rather than the one size fits all approach. 
Attachment 7 – Regions & Society Committee report 
 
Technical Support 
Palma reported that he wants to divide the committee into pre-war and post-war sections to provide 
more focus on the diverse cars in the club.  The board consensus was to form the two sections with 
no vote necessary to do so. 
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Bylaws  
Fuqua reported that the Bylaws committee rejected the proposal submitted by Sue Brooks to extend 
the term of officers from one year to two years.  Board discussion followed regarding the different 
ways to address this and related officer and board term tenure, including the possibility to add/change 
officer roles so there was a planned path to serve as President of the club.  It was decided to hold a 
future board conference call to review these issues.  No action taken at this meeting. 
Attachment 8 – Bylaws Committee report 
 
Membership 
Kilburn reported that new club software would be used to analyze issues with renewal dates and 
whether to consider returning to a program where all memberships are renewed at year end rather 
than through the year. 
 
New Business 
Briseno recognized Tom Wright for his service on the RROC board and presented him with a 
recognition plaque. 
 
The meeting was adjourned to an Executive session with non-board members excused from the 
meeting, including retiring director Tom Wright.  New board member Tom Purcell joined the new 
board and elected the following club officers: 
 
President – Al Briseno 
Treasurer – Jason Coker 
Secretary – Gil Fuqua 
Vice President – Sue Brooks 
 
The open board meeting was reconvened and the new RROC officers were announced. 
 
Briseno closed the meeting by suggesting that the RROC collaborate with the RRF on education and 
to utilize the cars and resources of the Foundation for technical training of RROC members. 
 
Adjournment: 
Meeting was adjourned 5:10 PM. 
 
 
 
Respectfully submitted, 
Gil Fuqua, Secretary 
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INDEPENDENT AUDITOR’S REPORT 

 

 

 

To the Board of Directors of 

The Rolls-Royce Owners’ Club, Inc. 

Mechanicsburg, Pennsylvania 

 

 

Report on the Financial Statements 

 

We have audited the accompanying financial statements of The Rolls-Royce Owners’ Club, Inc. (a nonprofit 

organization), which comprise the statements of financial position as of December 31, 2015 and 2014, and the 

related statements of activities and cash flows for the years then ended, and the related notes to the financial 

statements. 

 

Management’s Responsibility for the Financial Statements 

 

Management is responsible for the preparation and fair presentation of these financial statements in accordance with 

accounting principles generally accepted in the United States of America; this includes the design, implementation, 

and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are 

free from material misstatement, whether due to fraud or error. 

 

Auditor’s Responsibility 

 

Our responsibility is to express an opinion on these financial statements based on our audits.  We conducted our 

audits in accordance with auditing standards generally accepted in the United States of America. Those standards 

require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are 

free from material misstatement.   

 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 

statements.  The procedures selected depend on the auditor’s judgment, including the assessment of the risks of 

material misstatement of the financial statements, whether due to fraud or error.  In making those risk assessments, 

the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial 

statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of 

expressing an opinion on the effectiveness of the entity’s internal control.  Accordingly, we express no such opinion.  

An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of 

significant accounting estimates made by management, as well as evaluating the overall presentation of the financial 

statements. 

 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 

opinion. 

 

 

 

 

 
Members of the American and Pennsylvania Institutes of CPAs 

 
176 CUMBERLAND PARKWAY  MECHANICSBURG, PA 17055  Phone (717) 697-3888  Fax (717) 697-6943  www.hnmcpas.com 
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Opinion 

 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position 

of The Rolls-Royce Owners’ Club, Inc. as of December 31, 2015 and 2014, and the changes in its net assets and its 

cash flows for the years then ended in accordance with accounting principles generally accepted in the United States 

of America. 

 

Report on Supplementary Information 

 

Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole. The 

schedules of functional expenses and schedules of revenue and expenses – meets and tours on pages 11-13 are 

presented for purposes of additional analysis and are not a required part of the financial statements. Such 

information is the responsibility of management and was derived from and relates directly to the underlying 

accounting and other records used to prepare the financial statements. The information has been subjected to the 

auditing procedures applied in the audit of the financial statements and certain additional procedures, including 

comparing and reconciling such information directly to the underlying accounting and other records used to prepare 

the financial statements or to the financial statements themselves, and other additional procedures in accordance 

with auditing standards generally accepted in the United States of America. In our opinion, the information is fairly 

stated in all material respects in relation to the financial statements as a whole.  

 

 

July 5, 2016  

 

Mechanicsburg, Pennsylvania Certified Public Accountants 
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THE ROLLS-ROYCE OWNERS’ CLUB, INC. 

Statements of Financial Position 

December 31, 2015 and 2014 

 

 

 

 2015 2014 

   

Assets   

Cash and Cash Equivalents $       315,080 $       372,137 

Accounts Receivable 94,768 138,030 

Merchandise Inventory (Note 2) 200,066 206,670 

Prepaid Expenses 86,784 93,521 

Fixed Assets, Net (Note 3) 171,959 156,228 

Collections (Note 4)            76,472                  76,472       

   

Total Assets $       945,129 $    1,043,058 

   

   

Liabilities   

Accounts Payable $       110,170 $       109,024 

Accrued Salaries and Wages 9,940 9,455 

Deposits and Advances 19,762 18,004 

Deferred Revenue – Dues (Note 6) 251,108        263,335 

Deferred Revenue –Meets            25,830            30,001 

   

Total Liabilities          416,810          429,819 

   

Net Assets   

Unrestricted          528,319          613,239 

   

Total Liabilities and Net Assets $       945,129 $    1,043,058 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Accompanying Notes are an Integral Part of the Financial Statements 
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THE ROLLS-ROYCE OWNERS’ CLUB, INC. 

Statements of Activities 

For the Years Ended December 31, 2015 and 2014 

 

 

 

 2015 2014 

   

Support and Revenue   

Store Sales $      148,663 $      188,915 

Less:  Cost of Goods Sold         (90,060)       (115,844) 

   

Gross Margin on Store Sales 58,603 73,071 

   

Dues (Note 6) 438,496 369,500 

Meets and Tours 320,329 331,006 

Advertising 84,294 138,306 

Royalties 91,928 77,550 

Handling Charges 18,087 18,526 

Interest Income  910 1,807 

Realized Gain on Sale of Fixed Assets - 128 

Administrative Reimbursement 40,078 40,000 

Other Revenue             7,743             5,645 

   

Total Support and Revenue      1,060,468      1,055,539 

   

Expenses   

Program Services 885,094 854,196 

Supporting Services   

Management and General       253,184       213,369 

Fundraising                     -                     - 

   

Total Expenses      1,138,278      1,067,565 

   

Change in Net Assets  (77,810) (12,026) 

   

Net Assets, Beginning of Year         613,239         625,265 

   

Foreign Currency Valuation  

  Adjustment (Note 11) 

 

           (7,110) 

 

                    - 

   

Net Assets, End of Year $      528,319 $      613,239 

   

   

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Accompanying Notes are an Integral Part of the Financial Statements 
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THE ROLLS-ROYCE OWNERS’ CLUB, INC. 

Statements of Cash Flows 

For the Years Ended December 31, 2015 and 2014 

 

 

 

 2015 2014 

   

Cash Flows From Operating Activities:   

Change in Net Assets $        (77,810) $        (12,026) 

   

Adjustments to Reconcile Change in Net Assets   

  to Net Cash and Cash Equivalents Used By Operating Activities:   

Depreciation 9,857 10,187 

Realized Gain on Sale of Fixed Assets - (128) 

Foreign Currency Valuation Adjustments (7,110) - 

(Increase) Decrease in:   

Accounts Receivable 43,262 (118,261) 

Merchandise Inventory 6,604 (25,106) 

Prepaid Expenses 6,737 (37,423) 

Increase (Decrease) in:   

Accounts Payable 1,146 35,754 

Accrued Salaries and Wages 485 3,288 

Deposits and Advances 1,758 (24,691) 

Deferred Revenue – Dues   (12,227) (9,391) 

Deferred Revenue –Meets             (4,171)           (18,838) 

   

Net Cash and Cash Equivalents Used By Operating Activities           (31,469)         (196,635) 

   

Cash Flows From Investing Activities:   

Proceeds from Sale of Fixed Assets - 675 

Purchase of Fixed Assets            (25,588)            (3,680) 

   

Net Cash and Cash Equivalents Used By Investing Activities           (25,588)            (3,005) 

   

Net Decrease in Cash and Cash Equivalents (57,057) (199,640) 

   

Cash and Cash Equivalents, Beginning of Year          372,137          571,777 

   

Cash and Cash Equivalents, End of Year $       315,080 $       372,137 

   

   

Supplemental Cash Flow Disclosures:   

      Cash Paid for Interest $                   -  $                   -  

      Cash Paid for Income Taxes 10,600 - 
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THE ROLLS-ROYCE OWNERS’ CLUB, INC. 

Notes to Financial Statements 

For the Years Ended December 31, 2015 and 2014 

 

 

NOTE 1  NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES 

 

Nature of Activities: 

The Rolls-Royce Owners’ Club, Inc. (the Club) exists for the purpose of the development, 

compilation, publication, and interchange of technical, historical, and other information among 

members and other persons who are interested in the automotive products of Rolls-Royce, Ltd.; 

Bentley Motors, Ltd.; Bentley Motors (1931), Ltd.; former Rolls-Royce of America, Inc.; Rolls-

Royce and Bentley automobiles; the encouragement of the use thereof; and the maintenance of a 

Headquarters for the meeting of its members.   

 

The Club’s significant activities include: 

 The operation of a retail store devoted to the sale of items related to Rolls-Royce and 

Bentley automobiles. 

 Assisting in the operation of meets and tours where automobiles are displayed and 

judged. 

 Sponsoring seminars related to various aspects of maintaining the automobiles. 

 Publishing a periodical devoted to the dissemination of historical and technical 

information about Rolls-Royce and Bentley automobiles. 

 

Basis of Accounting: 

The financial statements of the Club have been prepared on the accrual basis of accounting and, 

accordingly, reflect all significant receivables, payables, and other liabilities. 

 

Basis of Presentation: 

Financial statement presentation follows the Not-for-Profit Entities topic of the Financial 

Accounting Standards Board (FASB) Accounting Standards Codification (ASC) which requires 

the Club to report information regarding its financial position and activities according to three 

classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently 

restricted net assets.  The Club had no temporarily or permanently restricted net assets.  
 

Dues Income: 

Membership dues are billed annually for the following year.  Dues are recognized as revenue in 

the applicable membership period.  Therefore, dues received for all, or part of, the following year 

are recorded as deferred revenue – dues on the Statements of Financial Position. 

 

Accounts Receivable: 

Accounts receivable are stated at the amount management expects to collect from balances 

outstanding at year-end.  Based on management’s assessment of members and customers having 

outstanding balances and current relationships with them, it has concluded that losses on balances 

outstanding at year-end will be immaterial. 

 

Deferred Revenue: 

Income received in advance is deferred and recognized over the periods to which it relates. 

 

Bad Debts: 

Delinquent accounts receivable are charged to bad debt expense in the period when payment 

history and the results of collection efforts indicate further payments will not be received.   

 

Collections: 

The collections consist of engines and publications that are of unique and lasting value to the 

Club.  As such, they have an unlimited useful life and are not amortized or depreciated.  The Club 

holdings and engines are presented at their original cost. 
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THE ROLLS-ROYCE OWNERS’ CLUB, INC. 

Notes to Financial Statements 

For the Years Ended December 31, 2015 and 2014 

 

 

NOTE 1  NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

 

Fixed Assets: 

It is the policy of the Club to record purchased property and equipment at cost and donated 

property and equipment at their fair value at the date of the donation.  Depreciation is provided on 

the straight-line method over the estimated useful lives of the assets. 

 

New acquisitions of property and equipment having a low acquisition cost, or which are not 

expected to last for more than a year, are expensed in the year of acquisition.  Repairs and 

maintenance charges are capitalized and depreciated when they materially extend the useful life of 

the related asset.  During 2014, new tangible property regulations were implemented by the 

Internal Revenue Service.  The Club modified its capitalization policy to be in compliance with 

the tangible property regulations. 

 

Merchandise Inventory: 

Merchandise inventory is recorded at the lower of cost (determined on the weighted-average) or 

market value.  Merchandise inventory consist of miscellaneous trophies and awards, as well as 

novelty items held for resale. 

 

Taxation: 

The Club is exempt from Federal Income Tax as provided by Code Section 501(c)(7) of the 

Internal Revenue Code.  Accordingly, no income tax is incurred unless the Club earns income 

considered to be unrelated business income.  The Club conducted activities that were subject to 

income taxes relating to interest income and advertising income earned by the Club.  

 

Accounting principles generally accepted in the United States of America require management to 

evaluate tax positions taken by the Club.  Management evaluated the tax positions taken and 

concluded that the Club had taken no uncertain tax positions that require recognition or disclosure 

in the financial statements. With few exceptions, the Club is no longer subject to income tax 

examinations by the U.S. federal, state or local tax authorities for years before December 31, 2012. 

 

Use of Estimates: 

The preparation of financial statements in conformity with accounting principles generally 

accepted in the United States of America requires management to make estimates and assumptions 

that affect the amounts reported in the financial statements and accompanying notes. Actual results 

could differ from those estimates. 

 

Cash and Cash Equivalents: 

For the purpose of the Statements of Cash Flows, cash and cash equivalents include all highly 

liquid investments with an initial maturity of three months or less. 
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THE ROLLS-ROYCE OWNERS’ CLUB, INC. 

Notes to Financial Statements 

For the Years Ended December 31, 2015 and 2014 

 

 

NOTE 2  MERCHANDISE INVENTORY 

 

Inventory at December 31, 2015 and 2014 consists of the following: 

 

 2015 2014 

   

Flying Lady $       7,269 $       6,580 

Owner’s Handbooks 16,060 17,338 

Service Manuals 18,761 19,571 

Books and Catalogs 31,888 31,748 

Nuts, Bolts, and Tools 6,559 7,165 

Auto Accessories 11,905 11,394 

Wearing Apparel 55,665 57,681 

Specialties 46,245 50,640 

Foundation          5,714          4,553 

   

Total $   200,066 $   206,670 

   

NOTE 3  FIXED ASSETS  

 

Fixed assets at December 31, 2015 and 2014 consist of the following: 

 

 2015 2014 

   

Land $      15,904 $      15,904 

Building and Improvements 352,130 348,094 

Furniture and Fixtures 52,256 52,256 

Tools 12,915 12,915 

Computers and Software 58,023 36,470 

Seminar Equipment         10,918         10,918 

 502,146 476,557 

Less: Accumulated Depreciation      (330,187)      (320,329) 

   

Fixed Assets, Net $    171,959 $    156,228 

   

The useful lives for purposes of computing depreciation are as follows: 

 

Building and Improvements 5-40 years 

Furniture and Fixtures 3-10 years 

Tools 5 years 

Computers and Software 3-5 years 

Seminar Equipment 15 years 

 

Depreciation expense was $9,857 and $10,187 for the years ended December 31, 2015 and 2014, 

respectively. 
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THE ROLLS-ROYCE OWNERS’ CLUB, INC. 

Notes to Financial Statements 

For the Years Ended December 31, 2015 and 2014 

 

 

NOTE 4 COLLECTIONS 

 

Collections at December 31, 2015 and 2014 consist of the following: 

 

 2015 2014 

   

Engines $        2,602 $        2,602 

Library 16,958 16,958 

Bentley Car History Records         56,912               56,912       

   

Total Collections $      76,472 $      76,472 

   

NOTE 5 PROVISION FOR INCOME TAXES 

 

Income that subjects the Club to unrelated business income tax resulted from investment income 

and non-member advertising income earned by the Club.  Income tax expense of $12,543 and 

$3,900 was incurred during the years ended December 31, 2015 and 2014, respectively.  Prepaid 

federal income taxes of $1,943 and $1,943 were recorded at December 31, 2015 and 2014, 

respectively.  

 

NOTE 6 DEFERRED REVENUE – DUES  

 

Deferred dues are a result of members paying for dues in advance of their membership year.  The 

dues revenue was $438,496 and $369,500 for the years ended December 31, 2015 and 2014, 

respectively.  Deferred dues of $251,108 and $263,335 were recorded at December 31, 2015 and 

2014, respectively.   

 

NOTE 7 RELATED PARTY TRANSACTIONS 

 

The Club is affiliated with the Rolls-Royce Foundation (the Foundation) through common 

directors and membership.  The amount owed to the Club was $200 and $305 at December 31, 

2015 and 2014, respectively, for the purchase of books from the Club and other miscellaneous 

expenses. The Club owed the Foundation $1,539 and $28,768 at December 31, 2015 and 2014, 

respectively, for various funds collected and expended on behalf of the Foundation.  

  

The Foundation and Club have an agreement that calls for the Club to provide services for the 

Foundation.  The cost per year for this agreement was $40,000 for the years ended December 31, 

2015 and 2014.  The amount paid to the Club was $40,078 and $0 for the years ended December 

31, 2015 and 2014, respectively.  There was $10,000 and $40,000 owed by the Foundation at 

December 31, 2015 and 2014, respectively.  

 

The Club has agreed to sell inventory that has been purchased by the Foundation, through the 

Club’s retail operation.  All revenue generated by the sale of the inventory is given to the 

Foundation, less 20% to cover sales expenses.  The Club recorded sales of $2,050 and $1,758, 

after commissions, during the years ended December 31, 2015 and 2014, respectively. 

 

The Club also collected membership contributions for the Foundation.  The Club owed the 

Foundation $17,090 and $7,510 in membership contributions at December 31, 2015 and 2014, 

respectively. 

 

The Club has several affiliated organizations (regions) located throughout its membership area.  

These financial statements do not include the financial position and changes in net assets of these 

entities. 
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THE ROLLS-ROYCE OWNERS’ CLUB, INC. 

Notes to Financial Statements 

For the Years Ended December 31, 2015 and 2014 

 

 

NOTE 8  PENSION PLAN 
 

The Club maintains a Simplified Employee Pension Plan (SIMPLE) for full-time employees.  The 

Club’s contribution for the plan is determined by IRS regulations.  The Club contributed $7,402 

and $5,715 to the plan during the years ended December 31, 2015 and 2014, respectively. 

 

NOTE 9  FUNCTIONAL ALLOCATION OF EXPENSES 

 

The costs of providing the various programs and activities have been summarized on a functional 

basis in the Statements of Activities.  Accordingly, certain costs have been allocated among the 

programs and supporting services benefited. 

 

NOTE 10 CONCENTRATION OF CREDIT RISK 

 

Financial instruments that potentially subject the Club to concentrations of credit risk consist 

principally of cash and cash equivalents held with financial institutions.  Accounts at financial 

institutions are insured by the Federal Deposit Insurance Corporation (FDIC) up to $250,000 per 

institution.  Club accounts at one financial institution exceeded the insurance obtained through the 

FDIC from time to time throughout the year.  Amounts in excess of the FDIC limit totaled 

$21,804 and $51,407 at December 31, 2015 and 2014, respectively. 

 

NOTE 11 FOREIGN CURRENCY VALUATION ADJUSTMENT 

 

Certain cash and investment accounts are held by the Club in financial institution accounts which 

are denominated in Canadian and United Kingdom dollars. These assets are held to receive and 

disburse funds related to Canadian and United Kingdom member transactions. The Club translated 

all Canadian and United Kingdom dollar assets, liabilities, revenues, and expenses to U.S. dollars 

due to the fact that the Club’s financial statements are denominated in U.S. dollars. This 

adjustment reflects the translation of Canadian and United Kingdom currency revenues and 

expenses to U.S. dollars, and the fluctuation of the exchange rate between the beginning and end 

of the fiscal year. The foreign currency exchange rates were obtained from an on-line valuation 

source (www.x-rates.com). The exchange rates for Canadian dollars were 0.7209 and 0.8627 at 

December 31, 2015 and 2014, respectively. The exchange rates for United Kingdom dollars were 

1.4819 and 1.5586 at December 31, 2015 and 2014, respectively. 

 

The Club recorded a foreign currency valuation adjustment in the amount of $(7,110) on the 

Statements of Activities for the year ended December 31, 2015. 

 

 

NOTE 12 SUBSEQUENT EVENTS 

 

Management has evaluated subsequent events through July 5, 2016, the date which the financial 

statements were available to be issued. 
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ROLLS-ROYCE OWNERS’ CLUB, INC 
Schedule of Functional Expenses 

For the Year Ended December 31, 2015 

 

 

   

Supporting Services 

 

 Program Management   

 Services and General Fundraising Total 

     

Salaries $     171,053 $      42,763 $                - $      213,816 

Payroll Taxes 16,919 4,230 - 21,149 

Employee Benefits 28,330 7,082 - 35,412 

Pension 5,922 1,480 - 7,402 

Administration - 1,774 - 1,774 

Art and Photography 5,394 - - 5,394 

Bank Fees - 34,340 - 34,340 

Catalog 9,715 - - 9,715 

Contracted Services – Executive Director 64,000 16,000 - 80,000 

Depreciation - 9,857 - 9,857 

Dues Mailing 4,286 1,072 - 5,358 

Election Expense 1,517 - - 1,517 

Equipment Rental 603 150 - 753 

Federal Corporate Tax - 12,543 - 12,543 

Insurance - 21,774 - 21,774 

Internet Service 3,430 857 - 4,287 

Maintenance – Building - 8,039 - 8,039 

Maintenance – Equipment - 18,584 - 18,584 

Meets & Tours 330,687 - - 330,687 

Membership 12,266 3,067 - 15,333 

Miscellaneous 283 3,039 - 3,322 

Office Supplies 3,858 965 - 4,823 

Postage 49,668 12,416 - 62,084 

Printing 65,727 16,432 - 82,159 

Professional Fees 68,134 17,033 - 85,167 

Production 701 176 - 877 

Real Estate Taxes - 4,132 - 4,132 

Supplies 1,992 498 - 2,490 

Telephone 3,787 947 - 4,734 

Training 661 165 - 826 

Travel  36,161 9,041 - 45,202 

Utilities                   -            4,728                   -             4,728 

     

Total Expenses $     885,094 $     253,184 $                - $   1,138,278 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

See Independent Auditor’s Report 
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ROLLS-ROYCE OWNERS’ CLUB, INC 
Schedule of Functional Expenses 

For the Year Ended December 31, 2014 

 

 

   

Supporting Services 

 

 Program Management   

 Services and General Fundraising Total 

     

Salaries $     171,584 $      42,896 $                - $      214,480 

Payroll Taxes 14,303 3,576 - 17,879 

Employee Benefits 28,868 7,216 - 36,084 

Pension 4,572 1,143 - 5,715 

Administration - 1,620 - 1,620 

Art and Photography 5,946 - - 5,946 

Bad Debt - 500 - 500 

Bank Fees - 18,113 - 18,113 

Catalog 9,631 - - 9,631 

Contracted Services – Executive Director 64,000 16,000 - 80,000 

Depreciation - 10,187 - 10,187 

Dues Mailing 3,495 874 - 4,369 

Election Expense 1,879 - - 1,879 

Equipment Rental 753 188 - 941 

Unrelated Business Income Tax - 3,900 - 3,900 

Insurance - 21,596 - 21,596 

Internet Service 2,458 614 - 3,072 

Maintenance – Building - 4,147 - 4,147 

Maintenance – Equipment - 9,530 - 9,530 

Meets & Tours 308,536 - - 308,536 

Membership 10,890 2,723 - 13,613 

Miscellaneous - 90 - 90 

Office Supplies 7,198 1,799 - 8,997 

Postage 59,131 14,782 - 73,913 

Printing 81,881 20,474 - 102,355 

Professional Fees 60,175 15,043 - 75,218 

Production 1,625 407 - 2,032 

Real Estate Taxes - 3,914 - 3,914 

Supplies 3,360 840 - 4,200 

Telephone 4,358 1,089 - 5,447 

Training 2,676 669 - 3,345 

Travel  6,877 1,719 - 8,596 

Utilities                   -            7,720                   -             7,720 

     

Total Expenses $     854,196 $     213,369 $                - $   1,067,565 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

See Independent Auditor’s Report 
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ROLLS-ROYCE OWNERS’ CLUB, INC 
Schedule of Revenue and Expenses – Meets and Tours 

For the Years Ended December 31, 2015 and 2014 

 

 

 

 2015 2014 

   

Revenues $        320,329 $        331,006 

   

Expenses           330,687           308,536 

   

Net Income from Meets and Tours $         (10,358) $          22,470 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

See Independent Auditor’s Report 
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RROC Finance Committee Report 
July 2016 
January through December 2015 (Preliminary) 
 
The Club ended 2015 with total revenue earned down 1.78% (‐$20,868) from 2014, while 
total expenses were 7.29% ($77,822) more than 2014. Net income for 2015 was down 
$84,920.     

 
The  revenue  from  membership  dues  in  2015  was  18.67%  ($68,996)  higher  than  the 
amount  we  received  in  2014.  Advertising  revenue  from  The  Flying  Lady  was  9.58% 
($7,254) more than 2014.  Club Stores’ sales for the 2015 were down 21.31% (‐$40,265) 
from 2014.  Net revenue from Club Stores was (Sales minus Cost of Goods Sold) was down 
19.8% or  ‐$14,468 from 2014 to 2015.   Other revenue (St.  James, RRF, etc.)  increased 
11.27% ($15,987) from 2014 to 2015. 
 
The Flying Lady expenses were down 4.89% (‐$8,780) in 2015 as compared to 2014.    For 
2015,  Personnel  and  Administrative  expenses were  1.02%  ($3,618)  higher  than  2014.  
Headquarters  expenses  for  were  7.31%  ($3,925)  more  than  2014.  Administration 
expenses for 2015 increased 15.69% ($82,983) over 2014.  Much of this increase was due 
to board travel, audit fees, credit card fees and federal corporate taxes.  
 
Net revenue from meets, tours and seminars for 2015 was ‐$10,358.  This is $33,024 less 
than 2014. 
 
Total assets for the year ending 2015 were down 9.39% (‐$97,929) from 2014. Cash and 
cash equivalents decreased by 15% (‐$57,057) from 2014 to 2015.  Total liabilities for 2015 
were  down  3.03%  (‐$13,009)  from  2014.    RROC’s  net  assets  at  2015  year  end  were 
$528,319.  This is a reduction of 13.85% (‐$84,920) from 2014 year end. 
 
See next page for a numbers summary. 
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Jan - Dec 
2015

Jan - Dec 
2014 (PY) Change % Change

Income

   Total 4100 Revenue - Membership     438,496     369,500    68,996 18.67%

   Total 4200 Revenue - Club Stores     148,662     188,927  (40,265) -21.31%

   Total 4301 Revenue - Flying Lady Magazine       83,000       75,746      7,254 9.58%

   Total 4399 Revenue - Other Advertising         1,294       62,560  (61,266) -97.93%

   Total 4450 Revenue - Seminar & Meets     320,330     331,006  (10,676) -3.23%

   Total 4699 Revenue - Interest & Investment            910         1,808       (898) -49.65%

   Total 4718 Revenue - Other     157,836     141,849    15,987 11.27%

Total Income  1,150,528  1,171,396  (20,868) -1.78%

Total Cost of Goods Sold       90,060     115,844  (25,784) -22.26%

Gross Profit  1,060,468  1,055,552      4,916 0.47%

Expenses

   Total 5101 Expenses - Flying Lady Magazine     170,924     179,703    (8,780) -4.89%

   Total 5230 Expenses - Club Store       29,133       32,405    (3,272) -10.10%

   Total 5285 Expenses - Personnel     357,779     354,161      3,618 1.02%

   Total 5300 Expenses - Headquarters       57,607       53,682      3,925 7.31%

   Total 5400 Expenses - Membership       25,477       24,329      1,149 4.72%

   Total 5510 Expenses - Directory       18,242       39,872  (21,630) -54.25%

   Total 5607 Expenses - Administration     154,712       71,729    82,983 115.69%

   Total 5835 Expenses - Judging            826         3,345    (2,518) -75.30%

   Total 5900 Expenses - Seminars & Meets     330,688     308,340    22,347 7.25%

Total Expenses  1,145,388  1,067,566    77,822 7.29%

Net Income      (84,920)      (12,014)  (72,906) -606.85%

Total
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ACTIVITIES COMMITTEE 
 

2016 ANNUAL REPORT 
 
 
 
 

Cortes Pauls is transitioning from active participant to observer emeritus. 
Sue Brooks, VA and Sneed Adams, TX continue and are now joined by: 
Ivonne Webb, CA 
Simon White, FL 
Kim Spencer, BC 
Thom Weinhardt, NJ 
 
ANNUAL MEETS 
 
2017   French Lick, IN   June 18‐24 
 
2018   Lake Tahoe, CA   August 20‐25 
 
2019  Detroit, MI Proposed by Richard V. 
 
NATIONAL TOURS 
 
2016   San Luis Obispo/Pismo Beach, CA         October 16‐23 
 
2017  Montgomery, AL  April 23‐28 
 
           British Columbia, Canada   September 9‐16 
            
           Brandywine, Delaware   September 12‐15 
 
2018   Pending: Nachez Trace.   Springtime to be determined 
 
A major accomplishment was the largely singular effort by Sneed Adams to re‐write and update 
the manual for Annual Meets.  The idea is to move forward with our changing times 
incorporating  innovative ideas and progressive thinking for our annual gatherings.  We 
anticipate that this will be a living document and will have revisions and improvements going 
forward. 
All have been copied via email rather than print the 30+ pages and then transport them to this 
Meet. 
 
The Activities Committee recommends a do pass for this new Annual Meet Manual and we 
express our thanks to Sneed Adams for his work. 
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Respectfully Submitted 
Dick Tilden, Chair 
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Strategic Plan Report: 
Communications Committee 

 
July 26, 2016 

 
The Strategic Plan’s Communications Committee objectives have in great part 
revolved around having the new RROC IT systems and website up and running.  
The new systems and website will come online on July 27, 2016.  This is a very 
welcome development, but it comes seven months behind the original schedule.  
Consequently, most of our work plan objectives are running somewhat late as of 
now. 
 
Objective 1, Staff IT committee by 3/1/16.   The Club President has had no luck 
thus far in finding an IT committee chair or in recruiting committee members.  
Now that the new IT system is coming online, the President hopes to have 
greater success fairly quickly in finding a committee chair and members. 
 
Objective 2, Produce Flying Lady in print, digital, tablet, and mobile formats.  All 
of the work associated with this objective depends on having the new IT system 
up and running and on having an IT committee chair.  While we are somewhat 
behind in reaching this objective, we can now proceed with the work. 
 
Objective 3, Create new publication, Winged B, with Bentley focus, in digital, 
tablet, and mobile formats.  The Club’s Communications Committee chair has 
copy on hand for a first issue, has found an art director, and has established a 
budget for the project.  The Board may want to approve this budget now.  
Though the creation of the new Club IT system and website has slowed down 
many efforts, this objective is on or ahead of schedule.  It would be desirable to 
publish the first edition of Winged B by 12/1/16, rather than the originally 
targeted 12/1/17, if possible; we sense a great potential demand for this 
publication, given the great number of North American owners of post-1999 
Bentleys.  This publication should help the Club reach out to those owners and 
attract many of them as members. 
 
Objective 4,  Update RROC and RRF websites with new functions.  
Implementation of this objective depends on having a new website, which is 
coming online on July 27 of this year.  While we are somewhat behind in 
reaching this objective, the Club’s Communications Committee chair can now 
proceed with the work. 
 
Objective 5, Move region and society newsletters to digital format.  Again, 
implementation of this objective depends on having a new website, which is 
coming online on July 27 of this year.  While we are somewhat behind in 
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reaching this objective, the Club’s Communications Committee chair and 
Regions and Societies chair can now proceed with the work. 
 
Objective 6, Convert region and society websites to new Timberlake website 
format.  Again, implementation of this objective depends on having a new 
website, which is coming online on July 27 of this year.  While we are somewhat 
behind in reaching this objective, the Club’s Communications Committee chair 
and Regions and Societies chair can now proceed with the work. 
 
Objective 7, Develop new programs and activities to attract new members.  The 
Club’s Communications Committee chair and his assistants have been able to 
post to some social media sites.  More work needs to be done here in placing ads 
in other publications.  We are working on business card sized ads for car 
magazines and websites.  We are working on developing a corporate 
membership program to present to the Board for approval.  Next will come 
identifying charities that are RROC compatible, scheduling events with them, 
and developing family and intergenerational events that would fit the RROC. 
 
Respectfully submitted, 
 
 
Philip C. Brooks 
Chair, Strategic Plan Communications Committee 
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Regions and Societies Committee Report 

1. We had a “thinning” of the R&S Committee due to other commitments. Rather than sign people 
up as I was winding down I have left repopulating the committee to my successor. 

2. We found about 3 regions in trouble. 
3. We have a group that wants to start new regions within the USA (where there is no free 

territory) 
4. We had improved participation in the Shoup Award this year. 
5. We have found Societies are spotty on elections; it’s hard to get upset about this since it’s so 

hard to find officers to serve anyway. 
6. I have started a study on the “density” of the regions. See below. 

We have little variety in the winners of the Shoup award. The prompted me to try to look further into 
the nature of the different regions. One thing I have been working on is the distribution of (national) 
members in the regions. Bob had Kathy supply me with a membership spreadsheet crippled so it 
couldn’t generate a mailing list if it fell into the wrong hands. She also supplied me with the document 
that assigns zip codes to regions, which constitutes the definition of the boundaries of the regions. I 
have written programs to process this data. Starting with all members, I use their zip codes to find each 
member’s default region. I downloaded a database with the lat-lon of the center of essentially every zip 
code in the US. Using these two data sets, I computed the lat-lon center of those who live in each 
region. I downloaded code to compute the distance between two lat-lon’s. Then I computed the average 
distance members who live in a region are from its center. The code is being debugged and I hope to 
have the results at the Board meeting. 

In the grander scheme of things, as I leave office I have concluded we may need to rethink our one-size-
fits-all approach with regards to Regions. It is clear from the Policies & Procedures that the RROC intends 
that all regions should be organized and should operate in the same way. I am a member of more than a 
half dozen car clubs with various approaches to their structure and approach to the hobby. I’m in 
“virtual” car clubs that are only an email list while others are “bottom up” clubs where the regions do 
almost everything and the national club centralizes results. (I consider the RROC to be top down.) The 
variety of approaches to running clubs makes me think we may want to offer more possibilities for 
region-like entities. Examples: 

• A group in upstate New York wants to start their own region. Is there a way to have sub-regions 
so we don’t strain the limited supply of volunteers? 

• Some of the more spread out regions are having trouble maintaining themselves. Can we do 
something more like a virtual club to minimize administration and still allow sanctioned events? 

• Can the virtual club idea be used as a bridge during periods where a traditionally healthy region 
seems to lack volunteers for being officers. I’m thinking of Ohio, for example, which has been 
struggling for three years or so. If a region lacks officers to oversee organizing meets and meets 
are rare, then new volunteers don’t emerge because they are not meeting other members at 
club events. We need a way to break the downward spiral. 
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RROC Bylaws Committee Report 

July 31, 2016 

 

The Bylaws Committee reviewed the proposal submitted by Sue Brooks that recommends a change in 

the RROC Bylaws that would expand the current term of club officers from one‐year to a two‐year term.  

A copy of her proposed change is attached as Exhibit A. 

The Committee recommends AGAINST the proposed change in the RROC Bylaws for the following 

reasons: 

1) The two‐year term of a Director may not match up with the two‐year term of an Officer.  This 

could occur when a Director is elected a club Officer in their second year of their two‐year term 

as a Director, resulting in the possibility of an incumbent Director not being nominated to a 

succeeding two‐year term, or not being re‐elected by the Club’s membership to a succeeding 

two‐year term.  As a result, they would be unable to serve their second year as a Club Officer 

since they were not re‐elected as a Club Director.  The RROC Bylaws state that Club Officers 

must be a Club Director (Article 22 ‐ c). 

For example, there have been cases where an incumbent Director was re‐nominated for another 

two‐year term, but was not elected by members in the subsequent election. 

2) The current one‐year term of RROC Officers provides the Club’s Directors with the flexibility to 

retain or change the person serving as an RROC Officer, depending on the performance of the 

Officer. 

 

The Committee agrees with Sue’s assessment that a one‐year term for a Club Officer may not 

provide sufficient time for a new officer to understand their role and effectively serve in that 

position; however, the Committee believes that it is important that the Board retain its 

prerogative to appoint a new person to an officer position if the current serving officer is not 

performing to the Board’s expectations.  The Board’s oversight to replace the officer would be 

largely negated if they were automatically appointed to a two‐year term. 

 

Prior to the 2009 change in the Bylaws, Directors were elected to a one‐year term and Officers 

were elected by the membership.  There have been instances in the Club’s history where an 

officer was not re‐nominated to serve another one‐year term prior to 2009. 

 

3) The current Bylaws do not constrain the Board from appointing a Director to multiple terms as 

an Officer, except where the maximum number of terms is specified by the Bylaws.   

Background on 2009 Bylaw Change Related to Officer Terms 

When the Bylaws were redrafted, they extended Director terms to two years from the previous term of 

one year.  In addition, the new bylaws created staggered Board terms whereby one‐half of the Board 

was elected each year.  Prior to this change, the entire Board was elected each year.  One of the reasons 

for the staggered terms was to provide more stability on the Board, eliminating the possibility of the 

whole Board being turned over in one year.  The other change mandated by the new bylaws was that 

the nominating committee had to select more candidates for the open Director positions, thereby 
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providing the membership with a choice for their Directors rather than rubber stamping the incumbents 

each year.  As such, it is possible for an incumbent Director to not be elected by the membership as 

previously noted. 

 

The 2009 Bylaws drafting committee considered longer terms for officers but decided against it.  The 

principle reason for the one‐year terms was to assure that officers were doing their intended jobs and 

not just keeping a seat warm.  If they did a good job, it was assumed that they would be re‐elected to a 

second year's term.  If not, the Board was free to elect another member to this position.  For those who 

have served on any Board in the past, they have probably experienced an officer who did not work out 

as expected.  In such cases, it was in the best interest of the organization to appoint someone else to do 

the job.  As such, the Bylaws Committee believes that RROC's existing bylaws provide the flexibility to let 

officers serve multiple terms (except for the President who is limited to two one‐year terms) and 

provide the Board with the flexibility to replace an officer after a one‐year term if they do not work out 

to the Board's satisfaction. 

 

Respectfully submitted, 

Gil Fuqua – Chair of Bylaws Committee 

Bill Casey 

Karen Perrault   

Thea Armstrong 

Thom Weinhardt 

 

July 31, 2016 
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Exhibit A 

 

 

‐‐‐‐‐Original Message‐‐‐‐‐ 

From: Susan Brooks [mailto:kexbysue@gmail.com] 

Sent: Monday, July 04, 2016 2:13 PM 

To: Gil Fuqua <gil.fuqua@cci‐ir.com> 

Subject: Bylaws 

 

Happy Fourth, Gil! 

 

I am trying to pursue a bylaws change for RROC.  As Secretary I understand you chair the Bylaws Committee, and 

HQ tells me that your committee is comprised of Thea Armstrong, Bill Casey, Karen Perrault, and Thom 

Weinhardt.  The bylaws state that I have to present the proposed bylaws change to your committee who would 

then present it to the BOD.  If possible I would like to have this presented at the Board meeting in Asheville.  Prior 

to the meeting I would like this change to be circulated to the BOD so that people can think about it and not be 

blind‐sided so that we can have a meaningful discussion. 

 

I am proposing this change after speaking to several people on the board and several past, and current, 

presidents.  All are in agreement.  The change concerns Section III, Article 22, Officers (b), which reads, “ Officers 

shall be elected and nominated by the Directors for a one‐year term. Officers may serve no more than four 

consecutive one‐year terms in any officer position, except the President who may only serve two one‐year terms.” 

 

I would like to amend (b) to read, “Officers shall be elected and nominated by the Directors for a two‐year 

term.  Officers may serve no more than three consecutive two‐year terms in any officer position, except the 

President who may only serve two two‐year terms.” 

 

The wording in (c) would have to be amended also to reflect two year terms and not one year terms.  I would like 

to amend the second sentence of (c) to read, “Each officer shall hold such elected office until the Annual 

Membership Meeting two years from their election, and until a proper successor shall have been elected, or until 

earlier death, resignation, expiration of term on Board, or removal from office." 

 

My reasoning for this is that a one‐year term is not a sufficient length of time to accomplish anything.  A one‐year 

term is only two BOD meetings, and the first year for a President is often a fact‐finding year to try to understand 

the workings of the Club.  That leaves only the President’s second year in office to get anything accomplished, if he 

or she is reelected for the second year.  It is almost impossible to accomplish anything major in a year, and so the 

presidency becomes a place‐holder on a perpetual basis, rendering each President powerless.  This is also true for 

the other officers, particularly the Secretary and Treasurer who may have a steep learning curve to understand 

their responsibilities, yet could be voted out of office after a year. 

 

In accordance with Section VI, Amendments to the Bylaws, I request that you submit my proposed changes to the 

Bylaws Committee for their "analysis and recommendation as to its acceptance” as soon as possible and circulate 

the changes to the BOD before the Asheville Board meeting. 

 

Thanks very much for your assistance. 

 

Sue 

 

Attachment 8




